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	INSTRUCTIONS

	Overview
	This is a group risk-analysis activity relating to coffee production in Brazil. 
High School Social Studies, Economics, Business

	Objectives
	Students will evaluate a situation regarding coffee farms in Brazil, accounting for risks and benefits.
	Materials
	Case study (below)

	Time
	One class period
	Vocabulary 
	Risk, benefit, facts


                        
	PROCEDURE

	
The Dilemma of Coffee: A Decision-Making Activity about Brazil 
THE SITUATION You and your two partners own a large, successful farm about 60 miles southwest of Sao Paulo. You have been growing wheat, corn, and soybeans – three crops that are basic to the Brazilian diet. The government is willing to provide loans and agricultural consultants as incentives for larger good crops and to encourage a diverse agricultural economy. Some of your neighbors grow coffee and they urge you to join them. They admit that in the past, coffee prices have jumped up or down with little warning. Usually the price has been too low. Yet coffee is still popular in colder regions in the world and prices are high now. Despite the fact that the government is eager to have farmers increase diversified production, international debt has resulted in a national shortage of foreign currency, which is earned when coffee is sold abroad. The local banker is a relative of yours and may offer a loan in return for a share in the profit expected from large coffee sales. 

Here is a fact sheet. Study it and then decide:
SHOULD YOU AND YOUR PARTNERS TURN HALF OF YOUR CROPLAND OVER TO COFFEE TREES?

FACTS 
1. A serious frost last year destroyed thousands of Brazil’s coffee trees. There will be less to sell abroad. 
2. Demand for coffee is increasing in Europe and the United States. This will keep prices high. 
3. Japan, too, has become a nation of coffee drinkers. Between 1970 and 1982 Japan has increased its coffee imports from 81 to 186 thousand metric tons of coffee*. 
4. Your land is perfect for coffee. The hills range from 1,000 to 3,000 feet above sea level. The temperature in the growing season ranges from 60 to 70 degrees Fahrenheit, and the rainfall of 50 inches comes at the right time. 

RISKS
1. It takes 4-5 years for a coffee tree to produce coffee beans. 
2. One tree will yield enough beans for a one-pound can of coffee each season. 
3. You are new at coffee growing and must rely upon an unskilled, uneducated labor force as coffee must be handpicked. 

*Yearbook of International Commodity Statistics, United Nations, NY 1984.

CONCLUSION
 As a group, consider what makes the most business sense and decide what would be in your best interest. Present theories to classmates.
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